FICRA Building Trust Board Meeting Agenda
Thursday, December 9, 2021, 7:00PM

2021-2022 FICRA Trust Board
Howard Stapleton President

Arlyn Lawrence Vice President
Gina Olson Secretary
Hal Goodell Treasurer

Craig MclLaughlin Director

NOTE: This meeting will be held in the Auditorium of the Nichols Community Center.
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Pledge of Allegiance and Call to Order (Craig McLaughlin is not expected to be available and
is excused)

Public Comments

Approval of November 11, 2021 Minutes for the Meeting of the FICRA Building Trust Board
Treasurer’s Report — Hal Goodell

FICRA Report — Wes King

e FICRA & Trust Branding

e Santa Run Update

Fox Island Bridge — Information from Patricia Peterson
Standing Committee Reports & Actions

e Finance Committee

e Building & Grounds

e Nature Center

e C(Citizens’ Patrol

e Emergency Preparedness

e FIARC

Unfinished Business

e NCC Usage and Rates Status

e Pending Requests to Use the NCC

New Business

e Holiday Decorations at the NCC

e Routine Cleaning & Maintenance of the NCC

10. Meeting Adjournment

Attachments (on pdf version): Trust Project Manager Update for December 9, 2021


https://foxislandficra.org/2021/12/09/trust-board-meeting-minutes-11-11-2021/

Trust Project Manager Update for Dec. 9,2021

Subject: Trust Project Manager Update for Dec. 9,2021
From: "James M. Braden" <jandcbraden@aol.com>
Date: 12/8/2021, 7:17 PM

Agendaitem 2, Public/General Comments:

e Fox Island Bridge: Derek Young is working to get a meeting set like we have done before for island residents to ask
guestions and for the County to learn where opinions trend. Action: Jim has met with several Fox Island residents that are
interested in helping work with the County on the bridge plan and financing. One of those, Patty Peterson, will give a brief
report of her experience and suggested approach at the Board meeting.

e Park Hosting: Jim Braden has confirmed with PenMet's Amanda Babich and Ally Bujacich the installation of more and better
cameras, and Jim's suggestion of a video warning sign, at the fishing pier following an incident there. Action: PenMet’s staff
is preparing an analysis of the hosting decision that PenMet has made and will advise when they are ready to meet.

Agendaitem 5, Standing Committee Reports:

e Building & Grounds: Wes and Jim are developing some preliminary information on paving the parking lot. A contractor, Jim
and Tom Purvis have the potholes filled in for now./ The Capital Expenditures report has active & proposed (mostly capital)
projects with priorities indicated. Action: Jim has sent the Board the design for the basement emergency exit. Out for
contractor estimates, now.

e Citizens' Patrol: Very quiet./ Still working on properly describing the Citizens' Patrol and what they do to allow our insurance
underwriters to include them. Action: Hal, Howard, and Jim are working with our insurance broker to mitigate this issue.

e Emergency Preparedness (EP): EP has been testing their first alert system (Signal and WhatsApp) as a complement to our
radio system. EP newsletter not out yet.. We are working to verify the Cascadia Rising Il event being planned for June of
2022, however, Pierce County DEM is still buried with COVID responsibilities and is not yet responsive to inquiries.

¢ Fox Island Amateur Radio Club (FIARC): Continuing to build licensed radio operator participation. Folks are volunteering
for assignments like the Net Control position./ Working to increase island coverage for our Emergency Response radio
system. The repeater is in service and is being used on the Sunday nets. A little more work is needed for that system to be
considered 100% ready for Emergency Response use.
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